
Design Thinking

Because asking the Right Questions 
is key to getting Right Answers



Our existing ways 
of living, doing 

business are 
going obsolete.

Fast.



“Design Thinking is a method of 
meeting humans’ needs and 
desires in a technologically 

feasible and strategically viable 
way.”

-Tim Brown, CEO & President, IDEO

“Without Design Thinking
we cannot reduce distance between us 
and customers, and without reducing 

distance, there is no large-scale 
mechanism to address                         

the innovation that we get when we 
leverage the creativity of tens of 

thousands of people.”
- Vishal Sikka, ex-CEO & MD, Infosys

“Design Thinking               
is an ideal framework for us to use 
because it focuses on developing 

deep empathy for users and 
customers and creating solutions 

that will match their needs.”
- Catherine Courage, SVP, CX, Google

“We often refer to        
Design Thinking                   

by talking about processes and 
frameworks. Processes and 

frameworks are just tools. People are 
the drivers, the essence, the soul.”
- Mauro Porcini, Chief Design Officer, PepsiCo



Design 
Thinking          
at The Painted Sky
in association with                               
UBQT DESIGN THINKING SCHOOL



• Pioneers of Design Thinking training in India, now with a footprint 
across the country and in Europe, the Middle East and the US.

• Conducted 1500+ training programs over 10000 hours, across formats. 
• Extensive experience in running Projects and programs across 

industries and functions. 
• Pioneers in extending learning to related areas that help build greater 

capabilities.
• Team of certified Design and Design Thinking professionals, with deep 

field experiences and process expertise.

•

Design Thinking 
at The Painted Sky



TRAINING 
PROGRAMS



• At The Painted Sky we leverage 15 years of Leadership Development 
and Executive Coaching experience to design and deliver best-in-class 
programs.

• Our work shows us that Design Thinking Capability Development is 
dependent on 3 Key Elements:
1. Mindsets
2. Process
3. Skills

•

Design Thinking 
at The Painted Sky



Learn the 6 Essential Attitudes for Design Thinking

HUMAN 
CENTEREDNESS

DIVERSE 
COLLABORATION

PROBLEM 
EXPLORATION

EMBRACING 
UNCERTAINTY

LEARNING 
THROUGH 

EXPERIMENTATION

OPENNESS TO 
POSSIBILITIES

The 6 Attitudes For Success

Based on the research conducted at Hasso-Plattner Institut, Germany. Delivered through 
experiential approaches that leverage Painting, Theatre, Lego Serious Play, 3D Models 
and other simulations, along with deep process work.

Design Thinking Mindset 
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Empathize	

Define	

Ideate	

Prototype	

Test	

Design Thinking 	

Design Thinking Process
Iterative. Non-Linear. Interconnected. 

Based on Stanford d.school model, augmented by powerful tools and techniques



Design Thinking Skills

1/10/20 10

Necessary for Design Thinking. And Leadership.

EMOTIONAL 
INTELLIGENCE

QUESTIONING LISTENING COMMUNICATION

CREATIVE 
THINKING

STORY-TELLING

Delivered through exciting experiential programs, leveraging deep industry and training 
experience.



• The Painted Sky, in collaboration with UBQT DESIGN THINKING SCHOOL, 
runs training programs to address various Training needs through the 
Design Thinking methodology. 

• Programs are exciting, experiential and empowering, helping participants 
learn and apply the concepts and tools in their daily functions.

• Industry specific programs with cases, examples and approaches.

Design Thinking Trainings 
at The Painted Sky



Design Thinking Trainings
At The Painted Sky, we believe that true learning is a journey and not an event…

Our Design Thinking Programs are batched under Core (Process) and Complements 
(Mindsets and Skills), where the former are initiations into the process while the latter 
looks building other related and critically important skills and capabilities.

EXPOSURE
2-4 hour Design Thinking simulations

EXPERIENCE
1-day program for Design Thinking overview

EMPOWER
2-3 days programs for Design Thinking deep dives

DTTITUDES

EMPATHY, THROUGH ENQUIRY

IDEASTORM  

STORY-TELLING FOR SUCCESS   

Core (Process)

Complementary (Mindsets & Skills)



Design Thinking Trainings 
Core Programs on the Process
At The Painted Sky, we believe that true 
learning is a journey and not an event…

EXPOSURE
Design Dive: 2-4 hour

Design Thinking 
simulations to 

experience Design 
Thinking, the power 

and the possibilities of 
the process

EXPERIENCE  
Design Driven Delivery: 
1-day program to apply 

Design Thinking to 
business problems and 
opportunities to get an 

overview and 
understanding of the 
process and possible 

applications

EMPOWER   
DT101: 2-3 days 

programs which allow 
for deep dives into the 

heart of the process 
through active 

application to business 
challenges, to create 
possible solutions.



Design Thinking needs Emotional Intelligence, 
Creativity, Communication and other essential skills to 
drive success. 
Our other Training Programs help enable participants 
for better Discovery to Deployment:
1. DTTITUDES: a program to build the 6 Attitudes 

that lead to Design Thinking Mindsets
2. Empathy, Through Enquiry: a program on 

Emotional Intelligence, Listening, Observing & 
Questioning Skills

3. IdeaSTORM: a program on various powerful 
brainstorming techniques to improve ideation 
output

4. Story-Telling for Success: to understand 
Prototype audiences and make better pitches.

Design Thinking Trainings 
Complementary Programs to develop                          
Mindsets & Skills



PROJECT 
COACHING & 
MENTORING



Key Benefits:
• Apply to work – real world projects for relevance and 

results.
• Comprehensively experience the process of Human 

Centered Design. 
• Learn the principles and processes, tools and technique 

and become experts and evangelists at work.
• Visible ROI: Produce real innovation that works!

At Asia’s first School for Human Centered 
Design, we are taking Design Everywhere!

In the last 8 years of Design Thinking work, we have
engaged with over 50 clients and close to 5000 participants.
That’s over 2000 days of engagement, across industries,
functions, levels and geographies. Most significantly, we
have helped people ask questions, challenge conventional
thinking, confront biases and improve who they are.

We have also discovered that a training program may not
be enough to make participants become practitioners of
Design Thinking. They need more support in terms of what
comes after the training – PROJECT-BASED
DEVELOPMENT JOURNEYS of discovery and delivery that
deepen their learning. And lead to real innovation.

For over 20 clients, we have seen this Training + Project
approach can work wonders – participants go through our
very popular DT101 workshop, and then work on projects
where we handhold them through the journey. From 2-6
months duration, 6-20 sessions.

www.ubqtdesignschool.com

Introducing High Impact 

Design Thinking 

COACHING 
Program



Design Thinking Projects
Mentoring Projects. 

• Design Thinking consulting for corporate clients, for product development, process 
improvement, UX, employee engagement and more.

• COACHING:
• Customised interventions with clients to co-develop solutions, hand-hold, coach and 

guide teams to achive improved results and impactful solutions. 
• Product Development to Process Improvement to People Challenges.
• Real solutions for key opportunities and challenges emerge.
• Duration 8-36 weeks. 
• During such journeys, learnings are reinforced and embedded, creating evangelists 

who can become coaches and ambassadors in-house.

www.thepaintedsky.com



Through a mix of classroom sessions, project work and 
mentoring interactions, The Painted Sky team helps the 
participating team:
1. Broaden focus to change mindsets beyond just delivery, 

challenge conventional thinking, develop “big picture” 
thinking

2. Learn to empathize with customers and stakeholders to 
discover their motivations, interests, concerns, needs 
and more.

3. Discover of the real Problems and Opportunities to 
improve innovation and business performance.

4. Come up with new ideas on how to create better 
mechanisms that will augment existing processes and 
deliver better results.

5. Learn skills to identify and influence stakeholders, 
manage expectations and improve their presentations to 
deliver better results.

Design Thinking Projects 
Mentoring Projects and Evangelist programs. 



Global telecom Shared 
Services Team

How to improve efficiency and 
performance to save costs?

Training + mentored project to 
apply Design Thinking to identify 

opportunities

Through extensive Empathy 
Research, teams discovered 

process gaps and inefficiencies 
which led to productivity losses, 

discontentment and poor 
performance. The teams also 
identified redundancies and 

overlaps in legacy systems and 
managed to bring down 
operations costs by 22%.

India's largest e-
commerce company

How to engage most meaningfully 
with the Sellers, to maximize 

value and experience?

Training + mentored project with 
focus on discovering current 

experience to identify problems

Participants spend time on the 
field to experience Seller 

journeys and discover major 
pain points, from service to 

payments, returns to 
promotions. As a result, they 

came up with a new 
engagement model that 

redefined the experience, 
created better service standards 
through a 3-tier model and led 

to greater loyalty and 
satisfaction.

Global IT Consulting  
major 

How to improve product adoption 
by customers to improve 

revenue?

Training + mentored projects to  
help work with different 

stakeholders to assess root 
causes and customer experiences 

and discover opportunities 

Participants worked with 
completely different 

stakeholders like consultants 
and vendors to understand the 

supply-side challenges and came 
up with a different approach for 

creating customer proposals, 
and also developed a new 

model for engagement. This led 
to greater empathy and more 
refined pitches that looked at 

long-term customer experience, 
automatically widening the 

sales opportunities.

Objective

Process

Outcome

Select Projects



Global IT Product Sales 
Organization

How to build greater Diversity in 
a male-dominated organization?

Mentored project to apply Design 
Thinking to identify reasons for 
lack of Diversity and then come 

up with innovative solutions

Through Empathy Research with 
different stakeholders, teams 

discovered the actual challenges 
preventing the Sales 

organization from meeting its 
Diversity targets. This led to an 

overhaul of the entire hiring 
process, expanding the supply 
base of talent, rethinking the 

candidate experience and a new 
scoring mechanism in 

interviews. As a result, Diversity 
went up from 7% to 16% in 12 

months.

India's largest Oil & Gas 
major

How to enhance vendor 
experience for the Procurement 

Team?

Training + mentored project with 
focus on discovering current 

experience to identify problems

In this project, the procurement 
team visited vendor premises 

and collected extensive 
experience stories to identify 
patterns and develop insights. 
These helped the group design 

and develop a new vendor 
management portal that 

simplified the registration, PO 
generation and other time-

consuming processes, improving 
efficiencies and satisfaction 

scores.

A Premium Offline 
Bookstore

How to stay relevant in these 
times of digital disruption?

Training + mentored projects to  
help the management and staff 
experience the in-store realities, 

survey competitors

Teams interviewed over 100 
past customers to identify 

buying patters and experience 
outcomes, thereby pin-pointing 

the milestones where 
dissatisfactory experiences 
occurred. The teams also 

developed a hybrid solution 
that connected offline and 

online experiences to provide 
real-time solutions to customers 

for a range of services like 
reviews and price checks.

Objective

Process

Outcome

Select Projects



Design Thinking 
Cutting across Industries, Organisations, Functions and Teams

Because Design Thinking can empower everyone to innovate better, the appeal 
and impact are universal. We also offer customized programs for specific 
industries, functions and roles, to explore challenges and opportunities that 
impact leadership, performance and bottom-lines.

For Product and Marketing to 
discover new product 

possibilities and process 
solutions.

For Sales to become more 
Customer Centric and 

Consultative and improve 
performance.

For Human Resources to 
improve Employee 

Experience and Engagement, 
from onboarding to exit.

For Finance, Admin and 
other functions, to discover 

stakeholder needs and 
address the same more 

effectively.

Design Thinking 
programs 



Recent Clients



We Are





• Founded in 2006
• Team of 16 Facilitators, Coaches and Consultants, based in 

Bangalore, India.
• Team members bring 200+ years of combined industry 

experience, across companies like American Express, Prudential, 
Metro AG, PwC, IBM, Intellectual Ventures, HP, McKinsey, 
Unilever, AOL, Indian Army, Kraft, Hewitt, RBS, Fidelity, and 
others.

• Leaders in Art-Based programs, using painting, theatre, music, 
cinema, Lego bricks and more.

• Global footprint – 120+ clients across 10 countries, in India, in the 
US, across Asia and Europe. Partnerships with Leadership 
Development firms in Italy and Australia.



Design Thinking Consulting 
For clients around the world, helping design and develop new 
products and services

8 Years
90+ clients

10 countries
6000+ hours of training

1000+ hours of mentoring + projects
100+ successful outcomes



Asia’s first 
school for 
Human 
Centered 
Design, in 
Bangalore
Certificate Courses, Training 
Programs, Learning Workshops 
and more 



Design Thinking: Facilitators 
and Coaches

An
irb

an
Bh

at
ta

ch
ar

ya •Founder, UBQT 
Design Thinking 
School.

•24 years of 
experience in 
Consumer 
Behavior, User 
Experience and 
Design. 

•Pioneer in 
Design Thinking 
in India.

•Training/ 
Coaching clients 
include Adobe, 
Amazon, Bosch, 
EY,  Fidelity, 
Honeywell, 
Oracle, 
Samsung,  
Walmart, World 
Bank and others

So
ni

Bh
at

ta
ch

ar
ya •Founder, The 

Painted Sky
•Executive Coach 
- PCC, ICF

•24 years of 
experience in 
marketing, 
coaching, 
psychotherapy 
and facilitation.

•12 years of CXO 
level coaching 
and   facilitation 
experience.

•Training/ 
Coaching clients 
include Amdocs, 
Bosch, Brocade, 
Fidelity, 
Honeywell, 
Intuit, Intel, SAP, 
TCS, Volvo and 
others.

M
on

is
hi

ta
Ba

th
ija •20+ years of 

corporate 
experience with 
Fidelity, Sabre, 
Deutsch Bank.

•Innovation 
Consultant with 
NASSCOM, mentor 
for entrepreneurs

•Certified in Design 
Thinking from IDEO, 
GMP from IIM 
Bangalore

•Training/ Coaching 
clients include 3M, 
Akamai, ANZ, 
Fidelity, MBRDI, 
Mahindras, Oracle,  
TCNS, Walmart and 
others.

Ra
nj

in
iR

ao •20+ years of 
corporate 
experience with 
IBM Digital and 
Social

•Consultant and 
mentor for 
startups

•Mentor for Atal
Innovation Mission

•ICF Certified 
Executive Coach, 
TA and NLP 
certified 
Counsellor and 
Coach

•Training/ Coaching 
clients include 
Adobe, ANZ, 
Flipkart, 
Novozyme, Oracle, 
TCNS, Walmart  
and others.

N
ag

en
dr

a
N

ya
m

go
nd

al
u •MS in Software 

Engineering
•20+ years with 
IBM and 
Honeywell

•Recently Director 
of Engineering at 
Honeywell 
Technology 
Solutions

•Agile coach and 
block-chain expert.

•Speaker at IEEE 
and TDWI 
Conference

•Patent holder in 
electronic calendar 
system.

•Training/ Coaching 
clients include 
Flipkart, MBRDI,  
Oracle, TESCO and 
others.



“what 
helps 
people, 
helps 
business.”-Leo Burnett

The Painted Sky
www.thepaintedsky.com

India


